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System grew out of an expressed need for a comprehensive planned approach to
evaluating community college occupational programs. Guided by ﬁ steering
committee of local and state community college -professionals, the system

includes four elements:

 Student Flow Model

Program Self-Study .

. Finanecial Analysis

® Management Plan 3

The Steering Committee seét the following principles as essential to the

development of the system:

° Local initiation of the process

@ Local adminiStration of the activity

Quantitative and qualitative data gathering and study

Self-study with voluntary validation

Individual program orientation

° Outcomes to be available as a tool to produce a management plan
for action



Stat&tocus

® Qu&ntltatwe data aggregated for reportlng purposes on the sfate
level . b

¢ . Coordination of daia gathering to avoid duplication

° Provision for a continuing committee at the policy level made up |

of users of the system.

The student flow Michigan Student Information System (MiSIS) and
program self-study Program Review in Occupational Education (PROE) models
are ready for implementation in 1980. The financial analysns and management

&

planning elements are in the process of development.

PROE provides the procedures and instrumentation for a colleze to self-
study an occupational program through collectmg the perceptions of a varlety of
individuals involved. The system has been field tested by Hem’y Ford eommumty

College and Mlg Mlchxgan Commumty College in preparation for tmplementatlon

\'S

in 1986: The effectiveness of PROE will depend on contintal refinement and . .

revision based on the input of community colleges who voluntarily use the
system. We invite your comments and suggestions for improvement and
appreciate your support for quality occupational education in Michigan

community colleges.

Program Evaluation Task Force

&
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QVERVIEW o

This handbook describes an evaluation system called PROE (Program
Review in Occupational Education). Why is that important to you? Through

PROE; you can lsarn the answers to some very important questlons. How well

" are we preparmg our students for thexr future Jobs" What can we do to improve

our’ occupatlonal training programs" Are we meetmg the needs of 1ndustry for

entry level employees? -

WHAT IS PROE?

] P}idE is an evaluation syste.. designed especially for community
ﬁ:’oﬁé’géé. PROE asks the people ihvolVéa with occupationai education at a
~:colleg'e how they feel about their program. Faculty; students, é:ﬁti advisory -
’commxttee members are asked to provxde thelr views on &’ questxonnau‘e.
Compliatlons of thése perceptlons become a profile of the occupatlonal program-

at your college. This gives you the data and information needed to make better

-

dé'c'lgl'ons’ about: -

o

ra T, ’

o - Changes for program improvement:
. Reésource requirements and allocations:
.- Future directions for occupationat educetion.

~,
-

PROE, then, is based on what you and your colleagues know &nd think

‘apout your oceupational program. It systematically collects these perceptions

‘and organizes them so you can. do somethirig about them:




The tabulation of responses profiles your program:

. Strengths and
° Critical Needs for Imprevement

This data is organized into a written report for use at the program level
and helps college pbéféSSidnais make decisions about program modification or
redirection. PROE data is considered along with information collected through
students and MiSIS surveys of students who have left or completed programs
provide a wide spectrum of student views on the relevance of occupational
 education programs to current and futiiré émployment.

VALIDATION OF SELF-STUDY

Your college may have. the added service of a visit by a team of your

peers who will validate your self-stidy. Team members are from community
colieges, industry, and thé community. All are selected because they have some |
specific expertise in occupational education: All are trained to apply the system.



HOW PROE WORKS

Your coliege decides it wants to take an intensive look at an
occupational program. That decision becomes translated into action. A
coordinator for the séit‘:ééﬁéy is appointed - possibly the occupational dean or
division or department chair. The coordinator will probably pick sonie people to
help with the process - a Self-study Committee. They will plan for your vollege
self-study. You may want to self-study a single program or several programe at
the same time:

All college professionals who will participate in the study, such -as
occupational faculty, division or department chairpersons, program coordinators
attend an orientation meeting: That meeting explains the process, tells you how

much of your time it will take, how you will be involved, and covers the
procedures. You are given a questionnaire to complete and a deadline date for
_turning it in. Some faculty are given questionnaires for their students to

complete. Advisory committee members, too, are asked for their views:

All of the completed quéstionnaires are returned to an objective unbiased

person for tabulation and analysis. Each responding group gives their opin -us on

facilities, equipment, placement. Some participants; faculty for example,
respond to items they are in the best position to khow about such s adaptation
of instruction to student needs and interests. The asiessment is based on
objective standards of program performance and not personnel appraisal: Every

effort has been made to remove personal bias from the prdéééf—

2 13



STEPS TO PROE

Section 1 - Self-Study

STEP 1
ADVANCE
PLANNING

Successful self-study starts with careful plannmg and
schedulmg As soon as your college decides it wants to do
a thorough review of an occupationsi program, the self-
siUdj coordinator éﬁa committze are chosen.. ﬁésé kéy
instruments: Next they identify:

-

Programs to be included in PROE.

e  Potential participants, using Appendix A as a
worksheet:

o Séﬁé&ﬁié‘()f main events - starting wiih orientation

el e eim—eeo e aa - el i Xe e . < T P
and ending with thg, action plan, see Appendix B.

e  If self=study validation is to be used.

Safnpling may be a eansidération if such réspondeni: groups
realistic. If samphng is to be used, Appendix C is
consulted.

After these plans.are made, requiréments for Seif-siiiéﬁ;
mstruments are determined and the order form is com-
A’pp’en’dlx A). If the college prefers to prodiice 1ts own .

instruments, a set of printing masters is available.

.2
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thoroughly familiar with your cccupational education program. This i§ done

through:
o Comprehensive review of the self-study.
. Interviews with self-study participants.
. Observations on ecampus.
e  Review of reports and college information.

After the team learns what you are doing in the occupational education
program, and what you think about it; they develop a consensus profile of your
program. They tell you where and why they agree or disagree with your self-
study profile. The team may identify some strengths you are too modest to
claim or some weaknesses you're too-close-to to see. ;fﬁééé visiting professionals
help you sharpen and focus your occupationat education profile and set priorities

for future action.

, , ;
On the following pages, PROE is described step-by-step, including the
ifnstruments contained in the system  and instructions for their placement.

Section T deals with the Seif-Study and Section II the Validation Visit by a team

of peers if the college elects to include this service.

1>




COMPLETION
OF
| SELF-STﬁﬁ?

INSTRUMENTS

Th: objective of self—study is to have 100% of the
participants complete and return the 1nstrument To*
achieve this objective a control system is needed: The
college EOOr'cli"rialbr selects an assistant to keep track of:

Instrument placement.

o
e Instrument return.
| J

_Follow-up contact to remind participants of the . ' :

deadline.

Two weeks is generally sufficient time for the self-study.
A suggested check sheet for instrument control is showr: as

Appendix E.

¢

PROE Forms, respondents, and guidelines forj'pla'cemeni: are as follows:

FORM 1 ° .

FACULTY  PERCEPTIONS OF  OCCUPATIONAL
EDUCATION PROGRAMS

(Yellow) - See Appendix F-1.

Consists of qualitative assessment of program standards, for
occupational programs &nd open end responses on program
strengths and needs for improvement. ]

RESPONDENT:

~D1v1smn/Department or program managens and faculty

mtmgs on program standards and open end responses OR

: may complete 1nd1vidual forms The college determmes

,,,,,,

the self-study;. as part of Advance Planning. Perceptlons'
apply to a specific occupational program offered by the

college.

[y
Coi
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STEP 2

ORIENTATION

:.‘_‘_q

Self-study participation s at its best when those involved
understand something about PROE; how they will be
involved and why it is important. It is a good idea to tell
college personnel who will not be involved and the
commumty about the system: Each group may be orlented
in a different way.

° Occupational faculty, division/department chairs,

‘program coordinators, administrators, and others who

will complete a PROE Form 1 attend an oriéntation

meeting: (See Agenda; Appendix D-1):
o

6

Students and advisory committee members are given
explanatory info’rmatmn with the instrument as
suggested in Appendlxes D-2 and D-3.

® Non—part1c1pat1ng college personnel are sent a
written announcement from thée preSIdent, (Appendlx
D-4).

i

o A news release (see Appendix D-5) is prepared to
orient other college personnel, students, and the
community to what is going on.

The orientation meeting is conducted by a Idi6W1édgéabié
person trained in the application of PROE, possxbly the‘
college self-study coordinator.



SUMMARY PROFILE BY SITE VISIT TEAM
(White) - See Appendix F-4.

Consists of qua.htatwe assessment of program standards for
an occupational program.

RESPONDENT:

Site visit team completes consensus ratings on each item
on the Form 4. Perceptions apply to a specific occupation-
-al program and validate the self—study . (See Section 2,
page 13): -



FORM 2
STUDENT _PERCEPTIONS ~OF . OCCUPATIONAL
EDUCATION PROGRAMS
(Blue) - See Appendix F-2.
Consists of a short form mcludlng 'various aSpects of
"o'é'éu'p'atmnel. education experiences and perceptions within
the scope of familiarity of students and written commentss.
ltems can be correlated with faculty and advisory
committee perceptions.

RESPONDENT
Occupational education students in at least the second

term of their program. A representative sample of stu-

dents complete Form 2. Placement of 1nstruments is

. usually done by selecting classes that are representatxve of

the program, Forms are completed in class and may be
administered by a student, a member of the self-study
committee; or by the instructor. Completed instruments

are collected, sealed in an envelope, 1abe1ed w1th the name

coordlnator
. ADVISORY COMMITTEE . PERCEPTIONS OF
OCCUPATIONAL EDUCATION PROGRAMS ,

(Tan) - See Appendix F-3.

Consists of a short form of perceptlons ratings on items
important to the oecupatlonal prepalatlon of students and
within the scOpe of famlhamty of advxsory committee
members and open end responses on program strengths and
needs for xmprovement and advisory committee utilization.

RESPONDENT:  °
All, or a representative sample of t scupational
program advisory committee members con. a Form 3

Forms may be completed during a regular n. . ng of the

committee or may be mailed:

15




WRITTEN
REPORT

The college professional responsible for data tabulation and
analysis prepares a written réport and sends copies to
appropriate college staff. This step is completed two
weeks following the self-study. The report is for the use of
the co'iiég’e in planning for future action to improve the '—/

quality of the occupational education program/{s):

The written report summarizes: -
AN

e  Occupational program strengths.

e  Priority needs for improvement. ’
. Additional information of value to program

s = :
professionals.

. i i o E L
A suggested format for the written report is shown as
Appendix I. Self-study tabilations aré appended to the re-

'port.

information included in-the self-study along with that from
other community colleges involved in PROE during the year
is synthesized into a statewide report of occupational
education. This data is used to make statewide ;&ééiéi‘;tbﬁé of -
reporting, requirements of. the Michigan State Plan for
Voeational Education and the federal Vocational Education
Amendments of 1976.

o

23
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STEP 4

SELF-STUDY

TABULATION

AND
ANALYSIS

Self-study instruments are sent to a center f’bf i:abuiaiip’n
and analysis. This may be a college center or an outside
service: Data ééHéétéé through the self-study is organized
so it is readily usable and understandable to college
personniel and, if ; applicable, . the . validation team.
Summarizing forms show i_tem by item responses from each

participating group.

Guidelines for Self-Study tabulation are shown in Appendix

G.

Correlations of responses from all groups to certain
program standards are made. (See Appendix H, Analysis of
Standards of Program Quality and Respondent Group Input):

Interpretation of the self-study becomes the basis of the

written report of occupational program strengths and needs

and written report are the basis for college decisions and

future action.
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STEPS TO PROE

| Section II - Validation Visit

(&)

A schedule for Self-study incorporating the Validation Visit preparation steps is

. shown as Appendix L. If a college has self-studied several occupational programs

at the same time, it will generally schedulé a coordinated validation visit for all

programs. The Site Visit Chairperson will coordinate the scheduling and

validation activities for all team members, even though dissimilar programs may

be invoivéci.ﬁ

STEP V-1

SELECTION
OF SITE VISIT
VALIDATION
TEAM

IF THE COLLEGE WANTS TO HAVE A VISITING TEAM
VALIDATE ITS SELF-STUDY, that wish is made known to

the Michigan SDE as a part of Advance Planning (see
Step 1). Characteristics of the college and the program(s)
to be self-studied, special areas of interest and need, and

any particular preferences the college may have for site

munity College Services Unit of the Department of Educa-
tion and the Project Director are available to assist the

college with the appointment and training of the team:

Team sizeé will vary depending on the size of the college;
humbér of programs being self-stadied, 2nd any additional

requirements: Each team will include one or more of the

 Rd .
13 = ' .



COLLEGE
ACTION

Two weeks after the written report is received, the college

self-study committee develops an actxon plan for
o’ccupéflonél program improvement A suggested format

for the plan is contained in Appendlx J.

The Actiori Plan is distributed to all college professxonals
involved with the program for 1mplementatlon. A copy of
the Action Plan may be requested by the Michigan SDE for

_ use in statewide analysis. of occupational education.

College_professionals who participated in the self-study
complete a form, see Appendlx K that summarizes theu‘
lmpressmns of the PROE wsystem. This information is
essential tc ‘he improvement of the evaluation process.
The feedback forms dre completed within two weeks after
the college receives the written report. Distribution of the
feedback form is done in conjunction with the dissemin-
ation of the action plan. Feedback forms are sent in sealed
envelopes provided to the Project Director for analysis and

use in refining the PROE system.

Reassessment of progress in implementing the action plan
is the college's responsmllxty. Sehieduled check points are
set at the tlme the plan is developed: On a random
selection ba815, some colleges participating in PROE may
be visited by a representatwe of the Mlchlgan SDE to
determine the influence of the system in achlevmg program

1mprovement



. 4

- following ‘types ‘of persoms:  occupational dean;

Y . occupational iéééﬁéf-;; and a lay representative li.e.,
reprdsentative of bisiness and industry or the community).
Members of the team will have expertise in the specific
sccupational program(s) being studied; support programs
——: and services such as counseling and guidance, ﬁiééég}iér’ifg
special ~ programs/services . such _as . disadvantaged;
- handicapped, limited non-English speaking; and follow-up
systems: The college provides the Michigan SDE with a list

. of site visit team members as soon as

\,

been confirmed.

L

appointments have =~



. Prior to visiting the college, validation team membgrs

SIEP V-2

VALIDATION

VISIT
PREPARATION

> . - . 1 -
LAt . o . \'S
: ‘ )
.

reviéw the self-study and pertinent college materials. The

“- ,
team chau'person, develops a sxte visit sqhedute. Self-study.

partmlpants who completed Form 1 ar \ scheduled to be
'mterVIeWed by a team member.’ Intervxews are planned for
the convenience of college personnel and usually take aboat
45 mmut__es. Key_ college professiona’s such as the '
" president, occupational dean; cqunseling and guidance and
instructional 'adminisiiéioisg | oﬁBﬁc information and

pl,acement ofﬁcers, counselors may be scheduied for team

mterv:ews. Coples of the site visit schedule, (see Appendlx

M) with the interviewees listed by name and tltle are
provxded to the site v151t chau‘person in sufflclent quantltv :

for all team members. The site visit chairperson asslgns

- ' . . e

_ the interviewers. : : NG

-

The coLege assxsts the site VISIt chan‘person in makmg
a_rrangements for the team. Thls w111 mclude selection of
lodgmg fécllities, a meéting room on th'/e campus, parking,
and transportation. The arrangements check-off list,

Appendix N, is used as a giide. )

-

g

-3
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S
VALIDATION
VISIT

J

The site visit will take two or three days depending on the
size of the college and the scope aid direction of the
program(s) being Ee:riéWé&; For a single bti?g'x‘arﬁ, two days
are generally suffieient: T6 'validate the college's self-
study; the team _develops its 'ov';n perceptions of
occupational educatxon performance through interview,
6bs'e'1:vatio'n, and study of_ college documents -and reports.
The team develops a consensus profile of their perceptions

‘of the occupational program. The team also reaches

consensus on strengths and critical needs for improvement:
Team consensus t‘a'tin'gs are récoliaea on Form 4. Team
perceptlons are reported at an oral’ meetlng to whlch self-
study partlclpant': are. 1nv1ted by the college: Thls sessxon

is ‘scheduled in the afternoon. of the last day of the site ~

 visit:



TEAM

WRITTEN

REPORT

Two weeks following the completion of the site -visit; a
confirming written report is sent to the college tjf'ééi'déh't;'
The report identifies strengths and critical needs for
improvement for each program 'séif“-’study béin'g validated
and any general obServations helpful to the college.
appended to the report are: team consensus profile of the
occupational program, a list- of team members, and a .
schedule of site visit activities: Distribution of the report
fo professionals participating in the self-study is the
Fesponsibility of the college. Generally, the site-visit team
report will be distributed with the college self-study
report. (For written report suggested format see Appendix

L)



APPENDIX A

PROE
MICHIGAN COMMUNITY COLLEGES

COLLEGE SELF-STUDY AND VALIDATION PLANNING AND FORMS ORDER SHEET .

College: . . Dpate: | , 19
CO]]égé' L |

Contact:__ L Title:

Mailing Address: - Telephone: ( )

Programs S -~

Included in >

Self-Study: T

T e ——TpTanned | Planned® [ Number |
Form Respondent(s) Number Number*of | Number of | of Forms
Respondents|{ Interviews Reqyiredff

1 Occupational Faculty
Div. & Dept.
Chairs .

~ Instructors B —

Generalists - :

*~ Occupational = -

~Administrators L -

Counselors - _ 1

Other

2 Otcupational Students

(Beyond 1st Semester) *%

*k

3 Advisory Committees.

GOmp1ete only if validation Visit requested.

»

%% i1l be interviewed informally. No c]anned schedule needed:

1. A1l persons receiving Form 1 should have received a formal or1entat1on to
PROE by coT]ege designate. < -

SEND ONE COPY OF THIS COMPLETED FORM TO:

MiSIS/PROE PROJECT DIRECTOR

WEST SHORE COMMUNITY COLLEGE

3000 N. STILES RD. A

SCOTTVILLE, ML 49454 )




APPENDIX B

PROE
MICHIGAN TOMMUNITY COLLEGES

SCHEDULE AND COORDINATING STAFF FOR PROE SELF-STUDY .  College

Program(s)

STEPS - ACTION ~ PLANNED DATES
. SCHEDULE
(WEEKS FROM
STEP 7)

Y _College requests PROE -10

2 - College appoints self-study N
coordinator and committee -10

3 Advarnce planning -8

4 Orienfation - -6

instruments -4

pv Sen

6 Self-study tabulation and

anelysis -

2
7~ Written report distributed 0

8 College completes action plan +2
2

g College feedback + 2

10 Assessment of action plan o
‘accomplishments L + 1 Year

PROE COORDINATING STAFF:

Name Telephone

| Colleae Self-study Coordinator

L

Erééiféstudy Commi ttee S SRS B

’

College Address

19




APPENDIX -C

 SUGGESTED SAMPLING PROCEDURES FOR PROE SELF-STUDY
When Samipling IS Needed o _
Sampling snould be used only when it appears to be the most practical approach

for the prcaram self-study. In no case is it advisable to resort to sampling in
groups of 100 persons or fewer. For most programs, sampling will not b
necessary. ,

If the number of respondents exceeds 100, however, a sample should be drawn. It
'is much sounder to utilize sampling and work for a 100% response than to over-
extend by distributing the instruments in such wholesale quantity. that

comprehensive follow-up becomes impossible.

Where these conditions apply, the method of sampling to be adopted will have
been agreed upon during advance planning. Students will most likely be the only
responding group it may be advisable to sample.

A defensibie procedure for sampling students is:

1.  Determine the gti!rr}?%éiéfjﬁi{jéﬁts in your universe (e.g., total
numberffotfmfiqll;t.ime\students in occupational program in Second

semester courses or beyond): .

2 By program; figure the percentage of the universe in that unit and
the number of classes-to be included in the sample. .

» 3 List the pertinent classes in which these students are enrolled.

4. Using skip numbers within each program, identify the classes to be
sampled. The assumption is that occupational classes are about
the same size. If a class is small (e:g.; under 15) or large (e.g.,
over 30), technically an adjustment should be made to assure that

the number of respondents is representative.
Some important points to note:

1. For any sample to bg répresentative of a population within desired
probability limits, the sample must be selected randomly; ises;
every member of the population being sampled must have the
same chance of being selected in the sample. '

2. Sample size is much more important than what percent it is of the.
. population. A ten percent sample of ten is meaningless; a ten

percent sample of 100,000 is wasteful.

20




APPENDIX D-1

ORIENTATION MEETING AGENDA

1: Distribution of coples of "PROE" brochure.

2. Introductrlfgniof ‘PROE site visit chairperson by approprlate college person
(if applicable):

3. Team chairperson or collegew rfeprfeﬁseqtatwe shows PROE ahde/tape
.presentation which provides history and explanatxon of the system.

4. Team chalrperson's or college representatwe‘s explanatory comments re-

on other pertinent considerations. Suggested topies include:
a: The involvement of many people like those attending the meetmg

emphasizing some of the vital points made in the handout, and touching

(community college professionals throughout the state) in the
development of PROE.

b: The resultant PROE instrumentation, consisting of & sct of percep-

tions items, each of which has been determined by people like

those at_the meeting to be a critical 1nd1cator regardmg the quality

and availability of community college occupational education:

. The resultent PROE. procedures, in whlch each partlclpatmg col-
lege's self-study of its occupational educatlon programs- and ser-
viees is the key element.

d: Seif-study participants: . occupatlonal faculty, counselors, admin-
istrators, students; members of the college's occupational educa-
tion advisory committees and the degree of involvement of each;

e.\ The schaduled dates of the validation team's visit (if. apphcable) to
the college and; briefly, what the visit will involve (extensive
'mtervxewmg on the campus and in the community; a look at
programs, services, facilities; study of various college documents;

presentatlon Qf the team's oral report)

team's validation visit will be sent_to ‘the college presldent in
- vrvrxtmg and will be the basis for the development of an action plan
by the college self-study committee. _
g: Some kinds of matters on which the team will - é@nd will not -
" report. q

5. College self-study coordmator's explanatory comments dealing with tﬁe

self-study schedule, the importance of each college respondent's role in

the self-study, and plans for distribution, collection, and control of the

perceptions instruments.
6. Question-and-answer period.
7. Team chairperson's closing remarks.

“ TR
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APPENDIX D=2-

STUDENT EETTER .
(On College Leétterhéad)

TO BE READ TO CLASSES PARTICIPATING IN THE SELF-STUDY

We are in the process of studying our (Name of Program) to learn what we ¢an do
to make it bettzr. For this study we are using a system called PROE (Program

Review in Occupational Education). Student views are very important. :

Picase take the next few minutes to compléte the questionnaire that has just
been given to you. You néed not signi your name, but do indicate the name of the
program in which you are enrolled. Most students enrolled in (Name of Program)
at (Name of College) will be participating in the study.

In addition to students; others taking part in the review are teachers;

administrators; -and members of our advisory committees. All of the answers to

the various questionnaires will be tabulated for analysis.
Our goal, of course, is to make sure we're doing everything we can for the career
success of our students. Your cooperation will be greatly appreciated.
Thanks for your hei'p.
Sincerely,

(College President
or Occupational Dean)




APPEJPIX D-3

ADVISORY COMMITTEE LETTER
(On College Letterhead)

We are in the process.of evaluating our (Name of Program) to learn what may
neéd to bé done to make it more effective. For this study, we are using a system
called PROE (Program Review in Occupational Education).

Advisory committee views are very important to us. It would help if you would
take a few minutes to complete the attached form and return it in the envelope
- provided. '

At a future meeting of the advisory committee we will report the results of the
study to you.

Thank you for ybut‘ c’oo'pération.

Sincerely,

(Appropriate College
Administrator)

23
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APPENDIX D=5

PRESS RELEASE

How well is (Name of College) preparing occupational education students for
their echosen careers?

to that question, President (Name) announced today: :

A comprehensive eollege appraisal has been undertaken to determine the answer

Many .men and women, both on the campus and in the community, are

participating 'in the self-study process, according to President (Name). They

include occupational education instructors, coilege administrators, students, and

members of college advisory committees.

To accomplish_the study, the college is using a statewide service sponsored by

the Michigan Staté Department of Education in cooperation with the Michigan
Occupational Deans Administrative Couneil. The service is called PROE

(Prograri Review in Occupational Education):

wrhis.is an extremely important project for (Name of College)", President (Name)
evplained. "Our purpose is to identify areas of strength and needs. for
improvement in_our (Name of Program(s) being studied) so that we may more

effectively meet the needs of present and future students".

L



APPENDIX D-4

STAFF LETTER (On College Letterhead)
TC ALL COLLEGE PERSONNEL:

- occupational education offered by (Name of College): This appraisal is:largely a

‘We are participating in a comprehensive appraisal of the effectlveness of

seif-study, involving many college personnel - mstructors and administrators - as

well as students and people in the community who serve on our occupatlonai

educatlon advisory committees:

Our purpose is to 1dent1fy areas of strength and needs for 1mgrovemnnt §0 that

we may plan for future action and allocation of resources. The study will also
meet the requirements for program evaluation mandated by the Michigan State

Plan for Vocc:tional Education and thé Voeational Educaticn Amendments of‘
1976

In addition to- our college, other Michigan community colleges will be

participating in the self-appraisal this year.  For compatibility of data and
consistency of resuits; we will be -w.mg the PROE (Program Review in

Occupational Education) process. PROE is a tested; proven system sponsored by

the Michigan Bepartment of Education in cooperation with the Michigan
Occupational Deuns Administrative Counecil.

_In order for the selfappralsa.l to be meamngful and of value to u~ as we plan for
the future, the thoughtful partlclpatlon of all college personnel is essential.

Some of you will be active participants in the self-study, others will play a less

involved role. Your cooperation in this effort will be appreclated

Note: Additional paragraph for use if appropriate. To assist us;, a team of’

professmnals may visit our campus. Please do what you can to be of help to any
of these visitors to our college.

(College President)




, APPENDIX E

- O . " B . ‘ . _ ;
' SAMPLE CONTROL SHEET
(MAY BE ADAPTED BY COLLEGE)

Respondents are: Dates -

Ident. |-~ o * * C 7 | Peedback**
Wo.* |-Respondent(s) Orien- Inter- Form | Form | Follow-up | —— _
E— tation view Sent Returned | Required |Sent [Returned
_ — <
—— —F 7 —
- b A
s

* . If applicable: Note: Orientation refers to presentation and discussion.

** To be completed only by persons returning Form 1

IToxt Provided by ERI
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APPENDIX F
PROE INSTRUMENTATION

o F-1 - Faciilty Perceptions of Occupational Education Programs
.F=2 - Student Perceptions of Occupational Education Programs
F-3 - Advisory Committee Perceptions of Occupational Education Programs
- F-4 - Summary Profile by Site Visit Team

-




Michigan Community Colleges COLLEGE-
'FACULTY PERCEPTIONSOF

OCCUPATIONAL EDUCATION PROGRAMS

INSTRUCTIONS TO RESPONDENTS - . :

On the following pages you are asked to give your perceptions of your-gccupational program (such as
registered nursing, automotive teciinology, secretarial science). The items jyou are asked to rate are grouped

into the major componénts of the Program Review in Occupat ' 3l Education (PROE) system, namely:

‘ + Goals and Objectives

* Processes

* Resources 7
Rate each item by checking your best judgment on a five point scale ranging from poor to excellent. Only
check one answer per item. A “Don’t Know'’ columii has been provided in the event you really don’t have
sufficient information to rate an item. Space has been provided for you to note comments that may help to
clarify your ratings or to indicate modifications of a standard to make it more relevant for your program. T
Criteria for 'excellent and poor ratings are provided for each item. Excelfent represents a nearly ideal or
exemplary situation; poor, one of serious inadequacy. As a guide, ratings may be made with the following in
mind: ‘

EXCELLENT means ideal, top 5to 10%

GOOD is a strong rating, top 1/3rd

ACCEPTABLE is average, the middle 1/3rd

BELOW EXPECTATIONS is only fair, bottom 1/3rd

POOR is seriously inadequate, bottom 5 to 10%
This form may be sompleted as a consensus evaluation by the principal persons involved with a specific
occupational program. Examples of such persons would be instructors, department or division chairper-
sons, program coordinators; ard administrators such as occupational dean: If preferred, respondents may .
complete individual forms.
To help with tabulation of responses, please provide the information requested below before compléting
your rating. :

PROGRAM TITLE, USOE CODE # —= —— e oo

PERSONS PARTICIPATING IN CONSENSUS EVALUATION OR INDIVIDUAL COMPLETING THIS FORM:

Nameé__ . Title —— — >
5




PROE -
-Michigan Community Colleges

FACULTY PERCEPTIONS OF
OCCUPATIONAL EDUCATION PROGRAMS

1

~ COMMENTS'.
{Please note erplanatory
remarks or needs for im-
provement)

GOALS AND OBJECTIVES

1.

* Participation in Development of College
Occupational Education Program Plan

Excellent—~Adirinistrators and/or other supervisory personnel
involved in déveloping and revising the college plan far this

- pccupational program seek and respond to faculty, student
and commiunity input.
Poor—Development of the plan for this program is basrcally
the work of one or two pgrsons in the college.

.
Ll

3

2.

Program Goals
Excellent—Written goals for this program state realistic __
Qutcomcs (stich as planned enrcliments, completions, place
ments) and are used as one measure of program
effectrveness
oor—No writien goals exist for this pngram

3.

Course Ob,ectlves

. Exceflent—=Written measurable obybctrves have been devel
oped for all occupatronal courses In this program and are
used to plan and organize instruction,

" Poor—No written objectives have beert developed for courses

n this prpgram - ) -

wi

Competency Based Performance Objectives
fxu.l/ent——t,ompetency based perforrnance objectives are
on tile in writing, consistént with employment standards,
and tell students what to expect and help faculty pace
instruction.

Poor—Competency based performance objectrves have ot
heen developed for courses in thrs program

Use of Competency Based Performance

. Objectives

Excelient—Competency based performance objectives are
distributed to students and used to assess student progress.
Poor—Competency hased performance obJectlves are riot
used with students for progress evaluation nor are students
aware that they exrst .

_Use of Inforrnation on Labor Market Needs

Eieelle;ﬂ——Current data on labor market needs and emerging
trends in job openings are systematically used in developing
and evatuating this program.

Poor-—Labor market data is not used in plannlng or
‘evaluation.

-

E

Q

Use of Information on Job Perfermance

Requrrements ,

Exee#en%Current data on 1ob performance requrrements -
and trends are systematically used in developing and evaluat-
ing this program and content of its courses.

Poor——Job performance requirements information has not
Deen ccllected for use in pIannlng and evalu%tlng

[TaNy

.

RIC

Aruitoxt provided by Eic:



" PROE e/ A

COMMENTS’
S&/ s IS E /. 8/ &/ 5/ (Please note explanatory .
=t T < / VAN ALY AW remarks or needs for im-
OCCUPATIONAL EDUCATION PROGRAMS /1 /2 /3 fafs ) [/  provement)
GOALS AND OBJECTIVES (Continued) -
8. Use of Profession/Industry Standards -~ . . 8
Excellent—Profession/indusiry standards {(such as licensing,
certification, accreditation) are gonsistently used in planning )
and evaiuating this program and content of its courses. ;
Pogr—Little or rio recognition is given to specific profes-
sion/industry standards in planning and evaluating this
program.

M'”hig'airji Community Colleges

FACULTY PERCEPTIONS OF

9. Use of Student Follow-Up Information 9

Excellent—Carrent follow-up data on completers and leavers ' ~

(students with marketable sKills) are consistently and sys- -
tematically used in evaluating this program. i
Poor—Stuc 2nt follow-up information has not been collected

for use in svaloating this program. i

PROCESSES - ;
10. Adaptat|on of Instruchon 10

Excellent- —Insiruction in all courses requnred for this program

recognizes and responds to individual student interests, .
iearnine styles, skills, and abllltles through a variety of .. . : : s
instractional methods (such as. smal! group o or mdmduahzed
|n§tju7ggn Idboratory or. hands on ' experiences, open
f_’@—lnstructlonal approaches in this program do not con-
side: individoal student dlfferences

11. Relevance of Suppo tive Courses 11 4 !

[ . -

Exeelfenrt—Applicable suipportive courses {stich a5 @natomy

and physiology, technical communications, technical mathe-

matics) are closely coordinated with this program and are. .

* . kept relevant io program goals and current to the needs of ' |
’ students.

Poor——Supportlve course content reflects.no planned ap- )

pioach to meeting rieeds of students in this program. /

12. Coordination with Otr.er Commumty AgenCIes 12

and Educational Programs.

Excelient—Effective liaison is rnaintained with other pro- !
grams and educational agencies and institutions (such as .
high sclicals; other commarity colleges, four.year colleges, _ / ; .
area vocational schools, proprietary schools, CETA) to assare | . ' N

a coordinated approach.and to gvoid duplication in meeting ' K
occupitional needs of the area or community:

Poor—College actvities reflect a disinterest in coordination i
with other programs and agenicies having impact on this k -
progrant: ’ ~N-

13. Provision for Work Experience, Cééﬁeiétive ' 3
Eduwnon or Clinical Experlence ) ‘

woﬂ expenence cooperatlve education; or clinical expen- 3
enc 1 for students in this program. Student participation is .
well toordinated with classroom lnstructlon and : -
employer supervision. : 4
Poor- Few opportunmes are provided in this program for
related work experience, ;goperatlve education, or clinical j

l: l{llc experienice svhere sach participation is fea5|ble o .

Aruitoxt provided by Eic:




PROE

FACULTY PERCEPTIONS OF .

OCCUPATIONAL EDUCATION PROGRAMS _

COMMENTS -

(Please note explanatory
remarks or needs for im-

/ 17 3 4 § provement) ’l

PROCESSES (Continued)
14 Program Availability and Accessnbmty

" Excellent—Students and potential students desiring-enroll-
ment in this prograni are identified through recruitment
activities: treated equally in enroliment selection, and not
discouraged by unrealistic prerefjuisites. The program is
readily available and acce55|ble at convenient times and
locations.

Poor—This program is not available or acce55|ble to most
students seeking enrollment. Discriminatory selection pro-
cedures are practiced.

14

. —e———

15. Provision for the Dlsadvantaged
Exce//ent——Support services are provmed for disadvantaged
{such as sotioeconomic; cultural; linguistic, academic)
studenits enrolled in this program. Services are coordi-
nated with occupational instruction and results are
assessed contiriuously.

Poor—No support services are provnded for disadvantaged

students enrolled in this program.

16. Provision for the Handicapped.

Excellent—Support services are provided for_ handlcapped
{physical, mental, emotional; and other healtthpamng
handicaps) students enrolled in this program. Facilities and
equipment adaptations are made as.needed. Services and
facilities modifications are coordinated Wwith occupationat

instruction and results are assessed continuously.

Poor—No support services or facilities and equipment modi-
fications are availabile for handicapped students enrolled in
this program. )

16

17. Efforts to Achleve Sex Equity

e Excellent—Emphasis is given to elimirating sex blas and sex
stereotyping.in this program: staffing; student recruitment,
program advisement, and career colinseling; access to and
acceptange in. programs; selection of curricular materials;

lnstructlon ]ob development and pIacement

equny in this program

17

18. Provision for Program Advisement
Excellent—Instructors gr.other qualified personnel advise
students (day, evening, ‘weekend) on program and course
selection. Regrstranon procedures facilitate course selection
and segquencing.

- Poor—Instructors make no prcﬁlsuon for advusmg qtudents on

course and program selection..

18

19. Provision for Career Planmng and (‘UIdance

Excellent—Day; evening; and weekend students in this
program have ready access to career planning and guldance
servnres

Q 'mdance services for stodents enrolied in this Droeram

ERIC’

Aruitoxt provided by Eic:



PROE . o
Michigan Community Colleges
' FACULTY PERCEPTIONS OF

OCCUPATIONAL EDUCATION PROGRAMS

COMMENTS
(Piease note éxplanatory
remarks or needs for im-

__provement)

1

e A= e

PROCESSES (Continued)

20. Adequacy of Career Planning and Guidance
Excellent—Instructors or other qualified personnel providing
career planning and guidance services have current and
relevant occupational knowledge and use a variety of re-
sources (suich as printed materials; audiovisuals, job
observation) to meet individual student career objectives:
Poor—Career planning and guidance services are ineffective

and staffed with personnel who have little occupational

knowledge.

20

= 21. Provision for Employability Information.
Excellent—This program includes information which is valo-
able to students as employees (on such topics ds employment
opportunities and future potential. starting salary, benefits,

responsibilities and rights).

Pogr—AlImost no.emphasis is placed on providing information
.important to students as _em'ployees;

21

22. Placement Effectiveness for Students in this
Program S
Excellent—The college has an effectively functioning system
for locating jobs and coordinating placement for students in

Poor—The college has no system or an ineffective system for

locating jobs and coordinating placement for occupational
students enrolled in this program:

23. Student Follow-up System

Excellent—Success and failure of program leavers and com-—

pleters are assessed through periodic follow-up studies:

Information learned is made available to instructors, stu-

. dents, advisory committee members and others concerned
(such as counselors) and is used to modify this program.
" Poor—No effort is made to follow up former students of this
program. ’ ‘ '

23

.24. Promotion of this Occupational Program
Excellent—An active and organized effort is made to inform
the public and its representatives (such as news media,
legislators, board, business community) of the importance of
providing effective and comiprehensive occupational educa-
tion and specific training for this occupation to gain
community support.

Poor—There is no organized public information effort for this
. program.

24

~

RESOURCES ' .

25. Provision for Leadership and Coordination
Excellent-—Responsibility, authority, and accountability. for
this program are clearly identified and assigned. Administra-
tive effectiveness is achieved in plapning, managing, and

evaloating this program. )

Poor—There are no clearly defined lines of responsibility,
é'u'th'd'rit_'y, and accountability for this program:

Q

ERIC

Aruitoxt provided by Eic:
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COMMENTS
(Please note explanatory

remarks or needs for im-
provement)

FACULTY PERCEPTIONS OF

OCCUPATIONAL EDUCATION PROGRAMS

RESOURCES (Continued)

26. Qualifications of Admlmstvators and/or 26
Supervusors

Excellent—All persons respons;ole for directing and CQOFdIV

nating this prograin demonstrate a high level of administrative
ability. They are knowledgeable in and commiited to occupa-

tional education.

Poor—P\ersons respcnsible for directing and coordinating this
program have littlg acinistrative training, education; and o ) _ d1 1 1 , T

experience; _ e

27. Instructional Stafiing 27

Excellent—Instructional staffmg for this program is sufficient

to permit optimom program. effectiveness (such as through
enabliing instructors to meet individual student needs, pro-
viding liaison with advisory committees, and assisting

with placement and follow-up, activities).

Pogr—Statfing is inadequate to nizet the needs of this
program effectively. .

28. Qualifications of Instructional Staff 28

Excellent—Instructors in this program hiave two or mare years
in relevant employment experience, have kept qurrent in their
field, and have developed and maintained a high level of
teaching competence.

Poor—Few instructors in this program have relevant employ-

rnent experience or current competence in their field.

29. Professional Development Opportumtves 29

Excellenit—The college ericourages and suppcrts the con-
tinaing professlonal development of faculty through such
opportunities as coriference atteridance; carricolom develop-
ment, work experience.

Poor—The college does not encnurage or support professional
development of facuity.

v

30. Use of Instructional Support Staff 30|

Excellerit— Paraprofessionals (such as aides, Iaboratory assis- 5

- tants) are nsed when appropnate to provide classroom help to
students and to ensure maximum effectiveness of instroctors

in the program. X
Poogr—Little use is made of instructional support staff in.this &
program:

31. Use of Clerical Support Staff 31

Excellent—O0Office and clerical assistance is avaulable to

mnstructors in this program and used to ensure maximum

eftectiveness of instructors.

,Poor—Little or nio office and clerical assistance is available to
instructors; ineffective use s made of cIerlcaI support staff.

32. Adequacy and Avaxlab:l:ty of Instructional 32

Equipment. !
Exceﬂent—Equtpment used on or off campus for this program
is current; representative of that used on jobs for which 4 -
studerits are Being trained; and in sofficient supply to meet 4 3
the needs of students.

Poor—Equipmient for this program is-ontmoded and in ‘
Q@ insufficient quantity to support quality instruction. L : o

ERIC - - -

Aruitoxt provided by Eic:
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o c - s&/ 1 35/87 /= CARENTS:
Michigan Community Colleges .- ;5“5 L F [ ~ COMMENTS
FACULTY PERCEPTIONS OF STEVE[E)5 /&) (tome o min
OCCUPATIONAL EDUCATION PROGRAMS 2 /3/afs /] provement)
RESOURCES (Continued) ' 1:
33. Maintenance and Safety of Instructional .33
Equipment
Excellent—Eqmpment used for this program is operational,
_ safe. and well maintained.
EQQ[quurpment used for this prcgram is often not operable .
and is unsafe. . L o L )
34. Adequacy of Instructional Facilities 340 1 bt :
‘ Exeelleat—Instructional facilities (excluding equ|pment)
meet the program objecnves and student needs. are func-
id provid. maximurm flexibility and safe working
condition
Poor—Facilities for this program generally are restrictive.
dlsfunctmjal or .wvercrowded: o o
35. Scheduling of Instructional Facilittes 35
Excellent—Scheduling of facilities and equipment for this.
program is planned to maximize use and be consistent with
quality instroction.
Poor—rFacilities and equipment for thrs program are srgmfr-
L J@ﬂ@d}fr or over-scheduled. ] 11
36. Adequacy and Availability of Instructional 36
Materials and Supplies
Excellent—Instructional materials and éu’g’p’lies are readrly
available and in sufficient quantity to support quality
instruction.
Poor—Materials and supplles in this program are limited in :
amount; _generally outdated. and lack relevance to program
and student needs. - ,
37 P

37. Adequacy and Availability of Learning Resources
: . gxcellent— Learning resources for this program are available

occupation. and selected to avoid Sex bias and steredtyping.

Poor—Learning resources for this program are outdated,
limited in quantity; and lack relevance to the occupation.

accessible :0 students, current and relevant to the %

38. Use of Advisory Committees

Excellent—The advisory ccmmlt’ree for this program is active:
and representative of the occupation. o
Poor—The advisory committee for this program is not

representatrve of the occupation and rarely mee's.

39. Provisions in Current Operating Budget

Excellerit—Adequate funds are alloeated in-the college
operating budget to support achievement of approved pro-
graim objectives. Allocations are planned to consider
instructor budget input. S
Pogr—Funds provided are serit y Inddequate in relation to

approved objectives for this program

39

40. Provisions in Capital Outiay Buaget for
Equipment

Excellent—Funds are a'located ina planned effort to provrde

for needed new equrpment and for equipment replacement
- Stent-with-the-objeetives-for-this —

program and based on |n,structor input.
Poor—Equipment needs in this program are almost’ totally o

40

45

Q unmet in the capital outlay budget: _

ERIC

Aruitoxt provided by Eic:
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IDENTIFIED BY COLLEGE o
41. 41

~ COMMENTS

(Please note explanatory

remarks or needs for im-
provement) ’
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43. 43

44, 44
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PROE |
Michigan Community Colleges

FACULTY PERCEPTIONS OF
OCCUPATIONAL EDUCATION PROGRAMS

Please answer the following: (Use back of page and extra sheets if necessary).

1:  What are the chief occu'pa’tionéi éducation étréngfhé of your program?

2. What are the major needs for improvément in your program and what action is required to achieve these
improvements?

PLEASE IDENTIFY THE POSITION OF THE PERSON COMPLETING THIS FORM AND THE OCCUPATIONAL PROGRAM
(such as registered nursing, data processing).
Check One: ; Program:
Division/Department Chair
Faculty :
Couriselor ,
é"‘Hé’r; please specify: p—
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Mlehlgan Community Colleges
STUDENT PERCEPTIONS OF

- OCCUPATIONAL EDUCATION PROGRAMS

Collegé_

Title of

Your Program |

Check statement that best descrlbes your objertlve for attendlng the college

. Preparetogetajob ....... ... 1

. improve job sKills for présent occupation ... ....2

- Prepare for transfer to another Cdllege . U S

. Personal mterest

 GtHET (DESCIIDE) &5 inee e et aeeneeeeans 5

INSTRUCTIONS: Rate each item using the followmg guide:
EXCELLENT means nearly ideal, top 5 to 10%

GOOD .is. a strong rating. top one-third.

ACCEPTABLE 15 average, the middle-third

BELOW EXPECTATIONS is only fair; bottnm one- third

POOR is sefiously inadequate, bottom 5 to 10%

A Commenl colurnn has been provided if you-wish to explain your rating

COMMENTS

Please raté each item below:
1. Courses in your occupational program are: )
«Available and conveniently {ocated. 1 — _
*Based on realistic prerequisites. 2 i o _
-Available at moderate cost: B 3
2. Written objectives for courses in your
occupational program:
«Are available to students: 4
_«PNescribe what you will learn |n thé course. 5 -
«Are used by the instructor to keep you aware of your _
progress. ... . 6 . 1 - -
3. Teaching methods; procedures and course
content: . .
___*Meetyour occupatlonal needs interests and ob;ectwes 7 i i
« Provide supervised practice for developing job skills. 8 - I
4. Related courses (such as English, Mathematics,
Science) are: , .
~mennee Pertinent -to-occupational-instruction. .. . . 9. . ) _ E
aCurrent and meaningful to you: _ 10
5. Work experience (or clinical experience) in your
occupatlonal program is:
« Readily available at convenient locations. B 11 o
__ +Readily.available to both day and evening students. 120 —
_ <Coordinated with classroom instruiction. ~ 13} _
« Coordinated with employer supervision. _ = 14 ~ _
6. Career planning information: B
__._«Meets your needs and interests. S 15 .
« Helps you plan your program.. 16 .
* Helps you make career decmons and choices. 17 .

Q

ERIC

Aruitoxt provided by Eic:

OVer, please



PROE
Michigan Community Colleges

STUDENT PERCEPTIONS OF

occu PATIONAL EDUCATION PROGRAMS

COMMENTS

6. Career planning information (Continued):
- Helps you understand your rights and responsibilities as T
an employee. 18
"« Helps you evaluate job opportunities in relation to o
___ salary; benefits and conditions of employment. 19 _
- Is provided by knowledgeable, interested staff. ~ 20
. Explalns nontradltronal occupational opportanities for o
_ _bothsexes. .l 21 S SO
7. Job success information on former students in
your occupational program: o
- Is provided to help you make_career decisions. _. B 22
- Indicates how many job opportunities there are in your o
ocelivation. 23
: Ideiitifies where these job opportunltres are located. 24 _
o Tells about job advancement opportunities. 251 ] -
8. Placement services are available to:
. Help you find employment opportunmes . - 26
. Prepare you to appifor a 1ob e 27 _
9. Occupatlonal instructors: : B
« Know the subject matter and* occupatlonal requrrements 28 i}
. Are available to provide help whan you rieed it. ) plell
: Provide instruction so it is interesting and understandable.  30{
10. Instructional support services (Such as tutor-
ing, lab assistance) are:
+ Available to meet your needs and interests. _ 31 =
* Provided by kiiowledgeable, interested staff. 32 _
11. Instructional lecture and laboratory facilities:
« Provide adequate lighting, véntilation, heating, power, _
and other utilities. : 33|
« Include enough work stahons for the number of L
students enrolled. 34
s Are safe functlonal and well maintained. 35 .
. Are available on an equal basis for all students. 36
12 Instructional equipment is:
- Current and representative of industry.. _ 37
J,gufjrcrent quantrty to avord Iong delays' in use. 38 _
~ «Safeand in good condition. ' 39 _
13. Insjtrgetflonalfmatenals (e grr?rtextbooks
reference books, supplies) are:
«'Available and conveniently located for use as needed. 40 —
- Current and meaningful to the subject. 41 L
s Not biased toward *‘traditional’’ sex roiéé 42 t I
" Available at reasonable cost. 43

c
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Michigan Community Colleges College ~
A, ,dvisory Committee
ADVISORY COMMITTEE PERCEPTICNS OF (Specify field)———————
OCCUPATIONAL EDUCATION PROGRAMS :
INSTRUCTIONS: Rate each item using the following guide: / /7
EXCELLENT means neaily ideal, top 5 to 10% ara / 7
G,gOD,,is, a strong rating. top one-third *a"§ - S/ S '§ B RE -
ACCEPTABLE is average, the middle-third s& / 2F VYA R
BELOW EXPECTATIONS is only fair, bottdm one-third & 5 7 31;; /s /& COMMENTS
POOR is sericiisly inadequate; bottom 5 to 10% _ SYLEEYE f S/S
A comment column has been provided if you wish to explain your rating. ——— /1 /2/3/4/5 .
Please rate each item below:
1. Instructional program content and quality are:
+Based on performance objectives that represent job
skills and knowledges required for successful entry )
level employment. 1 - -
«Designed to provide students with practical job ap-
_ plication expérience. o _ | —
*Responsive to upgrading and retraining needs of
_ ‘employed persons: ) . _ 3| _ S
- Periodically reviewed and fevised to keep current with ,
~changing job practices and technology.” 4 - B
2. |Instructional equipment is:
«Well maintained: - o 5 _ : _
~ -Current and representative of that used on the job. 61| _
3. Instructional facilities:
- Provide adequate lighting, ventilation; heating, power, 7
_____and other utilities. L= - 7 o -
. Allocate sufficient space to.support.guality instruction: ... 8.|. I T I -
~ +Meet essential health and safety standards.: 9| 4 ! -
4. Placement: :
- Services are available to students completing the : g
__ program. 10 |
- Job opportunities exist for students completing the .
program or leaving with marketable skills. 11l - B
5. Follow=up studies on program completers and
_ leavers (Students with marketable skills): ,
«Demonstrate that students are prepared for entry level o
employment. ; S _ 12]. = -
«Coliect information on job success and failure of
former students. 13 | 1 o
<Provide information used to review and, where war- |
ranted, revise the program. - _ 14 py
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ADVISORY COMMITTEE PERCEPTIONS OF a , -
Advisory Committee
(Specify field)

OCCUPATIONAL EDUCATION PROGRAMS

Please answer the following:

1. What are the major strengths of the college’s occupational program in your field(s)?

(g

2. 'What are the major needs for improvement in the college's occupational program in your field(s)?

3. Do you have additional comments or suggestions for the program or for utilization of the advisory committee?
If so, please state briefly. '
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‘Michigan Community Colléges

SUMMARY PROFILE

BY SITE VISIT TEAM

Collége-

Program

COMMENTS

ﬁ‘eam Tecords strengths
and needs for improve-
ment) .

GOALS AND OBJECTIVES .

-:21.---Participation in-Development of College
Occupational Education Program Plan
Excellent—Administrators and/or other supervisory personnel

involved in developing and revising the college plan for this
occupatici,al program seek and respond to faculty, student
and community input.

Pogor—Development of the plan for this program is basncally

the work of one or two persons in the college.

2. Program Goals
' Excellent—Written goals for this program state ,ealistic -
-~= gutcomes (such as planned enrcliments, completlons place-

effectiveness:
Poor—No written goals exist for thls program.

:3. Course ebjectives

Excellent-——Written measurable objectives have been devel-
oped for all occupatlonal courses in this program and are
used to plan and organize instruction.

EQQ[—NO written objectives have been developed for courses

in this program.

4. Competency Based Performance ijectrves

. Excellent—Competency based performance objectives are

on file in writing, consistent with employment standards,
and tell students what to expect and help facuity pace
instruction.

Poor—Competency based~performance objectives have not

been developed for courses in this programi.

5. Use of Competency Based Performance
. ijectrves

Excel[ent—Com petency based performance objectlves are
distributed to students and used to assess stadent progress

Poor—eom petency based performance objectives are not

used with students for progress evaluation nor are students
aware that they exist._

6. -Use of Information on Labor Market Needs
Excellent—Current data on labor market needs and emerging
trends in job openings are systematically used in developing
and evaluating this program.

----- P_Q__ef;—Labor market data is not used in pIannlng or
evaluation. )

7. Use of Information on Job Performance
Requirements

Excellent—Current data on_job perforrnance requarements

and trends are systeniatically used in developing and evaluat-

ing this program and content of its courses,

Poer— Job performance requirements. information has not
M@wmand eValuatmg

L N

ERIC f

Aruitoxt provided by Eic:



Michigan CdmmUhity Colleges ] /3/8/ [s/  COMMENTS -

/57
g/ & f / & (Team fecords strr-n;,ths
< &

SUMMARY PROFILE BY SITE VISIT TEAM & :f </ anapieeds for imiprovis

3/4 /5 . ment)

GOALS AND OBJECTIVES (Continued)
8. Use of Profession/Industry Standards

Excellent—Profession/industry standards (such as licensing;
certifitation; accreditation) are consistently used in planning
and evaluating this program and content of its coorses.

Poor——l:rttle or no recognmon is given to specific profes- i . ) -

sron/rndustry standards in planning and evaluatlng this

program. .

9. Use of Student Follow-Up Information

Excellent—Curret follow- -up .data on completers and.leavers

tstudents with marketable skills} are consrstently and sys-
tematicaily used in evaloating this program.
Poor—Student follow-up infarmation has not been collected

for use in evaluatmg this program

PROCESSES

- 10. Adaptation of Instruction
Excellent—Instriction in all courses requrred for this program
recignizes and responds to individual student interests,

,tyles skills, and abilities throogh a variety of .

learning .
instructional methods {such as small group or rndrvrdualrzed

instruction; laboratory or “hands on'" experiences; open

entry/open exit, credit by examination).

Poor——!nstructronal approaches in this program do not con-
Sider individual student differences.

11. Relevanice of Supportrve Courses

Excellent—#Applicable suppertive courses (such as anatomy ' .
and physiology, techrical comimiunications, technical mathe-
matics) are closely coordinated with this program and are

kept relevant to program goals and carrent to the needs of
students. )

_Eg_p_——Supportlve course content reflects no-planned ap-
proach to meeting needs of students in this program.

12. Coordination with Other Community Agencres

and Educational Programs:

Excellent—Effective liaison is maintained with other pro-
grams and educational agencies and institutions (such as
high schools; other community colleges, four year colleges, _
area vocational schools, proprietary sctiools, CETA) to assare P ¢
a coordinated approach and {0 avoid duplication in meeting
occupational needs of the area or community.
Poor——CoIIege activities.reflect a disinterest in gﬁogrdrnatron

with other programs and agencies having impact on this . ‘ .
program

13. Provision for Work Experrence Ceoperatlve

Education or Clinical Experience.

Excellem——Amp!e opportunities are provrded for related
work experience, cooperatrve education, or clinical experi-

enice for students in this program. Student partrcrpatron rs
well coordinated with classroom instruction and

emp!oyer supervisioh..

Poor—Few cpportunities are provrded in thrs program for DR
related work experience, cooperative education, or clinical 5 J
experience where sich participation is feasible; L

ERIC |

Aruitoxt provided by Eic:




PROE o - - 7777
Michigan Community Colleges A 5‘—?’5 / /&/ = COMMENTS
e ; & g‘f g f‘? (Team reconds stiengths
SUMMARY PROFILE BY SITE VISIT TEAM SAVATAT el need for umpione
R o J1/2 /3 /fafs5 ] . meit

PROCESSES (Continued) ,' e T
14. Program Availability and Accessibility U | ‘ '
: Excellent—Students and potential students desiring enroll- v

Al =LoLAATAAN

_»'ment in this program are identified through'tecruitment ™
activities, treated equally in enroliment electinn, afd not Y
discouraged Ly unrealistic prerequisites. The program is S . s
, readily available and accessible at convenient times and ’
iocations. .
Poer—This program is not available or accessible to most
stadents seeking enrotiment. Discriminatory selection pro-
“cedures are practiced. . . . -

'15. Provision for the Disadvantaged ,
Excellent—Support services.are provided for disacvantaged
tsuch as socioeconomic. ciiltural, linguistic, academic)
stidents enrolled in this program. Services are coordi- ’
nated with occupational instruction-and resalts are ‘.
assessed continuously. '

Poor—No support services areptbﬁdéd for disadvantaged

students enrolled in this program: i
16. Provision for the Handicapped. - -

Excellent—Support services are provided for handicapped

{physical, mental, emotional, and other health.impairing . i ) -

handicaps) students enrolied in this program. Facilities and

gquipment adaptations are made as needed. Services and
facilities modifications are coordinatéd with occupational

_ instriiction anid results are assessed continuously. )
Poor—No support services or facilities and equipment modi- .
fications are available for handicapped students enrolled in L0
this program:

“

17. Efforts to Achieve Sex Equity - B
Excetlernt—Emphasis is given to eliminating sex biasand sex
‘stereatyping.in this program: staffing, student recruitment, R

- progiam advisement, and c’areex;.counseling;,access to and .
acceptance in programs; selection of curricular materials;
instruction; job development and placement. i
Poor—Almost no attention is directed toward achieving sex
equity in this program. !

18. Provision for Program Advisement ,
Excellent—Instructors or other qualified personnel advise ; - | - Y
students (day, evening, weekend) on program and course. '

selection. Registration procedures facilitate course selection
and sequencing. = . .
Psuvr—Instriictors make no provision for advising students on -
course and program selection.

19. Provision for Career Planning and Guidance

. Excellent—Day, evening. and weekend students in this"
program have ready access o career planning and guidance
sgrvices. o N R ~
Poor—Little or no provision is made for career planningand & '
guidance services for students enrolied in this program. .

Q

ERSC : : :

Aruitoxt provided by Eic:
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Michigan Community Colleges

SUMMARY PROFILE-BY SITE VISIT TEAM

COMMENTS

(Todni recoras slren;,lhé :

ard  needs for inipiove-

—moent)

- PROCESSES (Continued)

20. Adequacy of Career Planning and Guidance
Excellent—Instructors or other gualified personnel prowdmg
career planning and guidance services have current and
relevant occupational knowledge and use a variety of re-
sources (such as printed materials; audiovisuals, job .
observation) to meet individual student career objectlves
Poor—Career planning and guidance services are ineffective
and statfed with personnel who have littie occupataonal
knowledge.

21. Prowsmn for Employablllty Information.

Eacellent—This program includes information which is valu-

able to students as employees {on such topics as employment

opportunities and future potential; Starting salary, benetits,
responsibilities and rights)..

Pgor—Almost o emphasls is placed on providing information

important to students as employees.

22. Placement Effectlveness for Students in this
Program

Excellent—The college has an effectwely functlonmg svstem
for locatir locating jobs and coordinating placement for students in
this program.
Poor—The college has no systh ot an ineffective system for
Iocatmg jobs and coordlnatmgplacement for ccc :ational
stidenits enrolled in this program:

23. Student Follow-up System

Fxcellént—Success and falure of program b2avers and com-
pleters are assessed through perioaic follow-up studies.
Inforrnation learned is made avaiil'!» tu i stiuctors. std-

7 ‘dernts; advisory committee members and others concerned
g * {such as counselors) and is used to modxfy this program.

i o

Poor—No effort is made to foIIOW up former students of this
program o

L

-24. Promotion of this Gt:gpbahonal Program i

Excellent—An agtive and orgamZed effort is made to inform
the public and its representanves {such as news media,
legislators, board, busihess commenity).of the impartance of
providing effective and comprehensive occlipational educa-
tion and specific training for this occupanon togain ¢

commumty Support, o
<There is no organized public information effort for this
program.

RESOURCES

25. Provision for Leadership and Coordmatlon
Excellent—Responsibility. authority, and accountabxllty for
this program are clezrly identified and assigned. Administra-
tive effectiveniess is achieved in planning; managing: and

- evaluatlng this prograrr
Poor—There are no clearly defmed,lmes of respon5|b|l|ty,

au}honty and accountability for this program.

Q

ERIC

Aruitoxt provided by Eic:
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Michigan Community Colleges o s 55‘ f _ COMMENTS
SUMMARY PROFILE BY SITE VISIT TEAM [ E)E 5] Gz

o . VA Al and needs for improve-
17 ; /a4 /s / __ ment

RESOURCES (Continued)
6. Qualifications of Administrators and/or
Supervisors
£xcellent—All pérsons. résporisible | for drrectrng and coordi-
nating ‘nating this program demonstrate a high level of administrative
ability. They are knowledgeable in and committed to occupa-
tional education.
Poor—Persons responsrble for drrectrng and coord: natrng thrs
prograny have little administrative training, education, and
experience.

27. Instructional Staffrng )
Exceflent—Instructional staffrngfor thrs prograin is sufficient

to permrt optrmom program. effectrvenefs (such as through

with placement and follow- up actrvrtles)

Poor——Stafnng is inadequate to meet the needs of this
program effectively.

28. Qualifications of Instructional Staff
Excellent—Instructors in this program have two or more years
in relevant employmeit experience; have kept current in their
field, and have developed aiid maintained a high level of
teachrng competence.

Poor—Few instructors in this program have reIevant employ

ment experrence or current competence in their field. .

29. Professional Development Opportunities
Excellent-—T!. = college encourages and supports the con-
tinuing professionat development of faculty through such

opportunities as conference attendance, carriculum develop-
Poor——The college does not encoarage or support professional
development of faculty.

30: Use of Instructional Stipport Staff

Excellent— Paraprofessionals f:uch as aides, laboratory assis-

tants) are used when appropriajge to provide classroon: help to
students and to ensure maximUm effectrvEnésé of instructors
in the program.

Poor——LrttIe use is made of instructional support staff in thrs

program

31 Use of Clerical Support Staff

E£xcellent—Oftice and clérical assistance is avarfable to

nstructors in this program and used to ensure maximum
- effectiveness of instructors.

Pogr—Little or no office and clerical assistance is available to
instructors; ineffective use is made of clerical support staff

is current, representative of that used on 1obs for which )
students are being trained, and in sufficient supply to meet ‘ , ’
the needs of students: ' g
Poor— Equipment for this program is outmoded and in

insufficient quantity to sapport (leallty instruction.

i
T

ERIC

Aruitoxt provided by Eic:
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~Michigan Community Colleges

SUMMARY PROFII:E BY SITE VISIT TEAM

COMMENTS

({'eam records strengths

and needs for improve-

_ment) o

RESOURCES (Continued)

33. Maintenance and Safety of Instructional
Equipment -~
M—Equrpment used for this program is operatronal
safe, and weII maintained:

__and is unsafe. -

34. Adequacy of Instructional Facilities
Excetlent—Instructional facilities (excluding equipment)

meet the program objectives and._stodent needs, are func-
tional and provide maximum flexibility and safe working
conditions. ,

Poor—Facilities for this program generaIIy are restrrctrve
drsfonctronal or overcrowded.

35. Scheduling of Instructional Facilities
Excellent—Scheculing of facrlr}res and equipment for this

program is planned to maximize use and be consistent with
quality instruction.
Poor—Facilities and eqolpment for this program are signifi-

__cantly under-or over-scheduled.

36. Adequacy and Availability of Instructional
Materials and Supplies
Excellent— Instructional materials and supplies are readrIy
available and in sufficient quantity to support quality
instruction. " ;
Poor—Materials and supplres in th|s program are limited in

and student needs:

37. Adequacy and Availatility of Learning Resourees

Excellent—Learning resources for this program are available .

. -

and accessible to students, current and relevant to the
occupation, and selccted to avoid sex bias and stereotyping.
Poor—Learnmg resources for this program are 0utdated

38. Use of Advrsory Committees

Excellent—The advisory coriirmittee for this program is active
and representatrve of the occupation.

Poor—The advisory committee for this progiam is not

representatlve of the occupation and rarely meets.

“39. Provisions in Current eperatmg Budget

Excel/enr——Adequate funds are allocated in the college
operating budget to support achieverment of approved pro-
gram objectives. Alfocations are planned to consider
instructor budget input.

Poor——Funds provided are seriously inadequate in relation to
approved objectives for this program:

40. Provisions in Caprtal Outlay Budget for
Equrpment

for needed new equrpment and for equrpment replacement
and repair, consistent with the objectives for this

program and based on instractor inpat.

Poor——Eqmpment needs in this program are almost totaIIy

unmet in the capital outiay budget:

Q

ERIC

Aruitoxt provided by Eic:
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Michigan Community Colleges

COMMENTS

(Team records stieripths
and needs for improve-
ment) _

SUMMARY PROFILE BY SITE VISIT TEAM

ADDITIONAL STANDARDS
iDENTIFIED BY COLLEGE
41.

42.

44.




APPENDIX G

Guidelines for S&1f=Study Tabulation

Form A{1) - Summary of Responses on PROE - Form 1

Form B(4-1) = Median Responses on PROE Form 4 Team Profile
Forii C(2) = Summary of Student Responses on PROE Form 2
Form D(3) - Summary of Advisory Committee Responses on

PROE Form 3

28




APPENDIX G

GUIDELINES FOR SELF-STUDY TABULATION

Tabulatlon of self—studyr rmstruments mag be done manually or by computer.

The following tabulation groupings are suggested:

Form A(1): Tabulation of distribution of responses by item on Form 1. After
recording ratings from respondents to all items, percentages should be fxgured
for the; final tabulation to show distribution of responses. Tabulations are
appended to the written report to the college and, if apphcable, distributed to
the Site Visit team.

Form B(4-1): Median (mid-point) responses by item from Form 1 are recorded

on a Form 4. The Validation Team records eonsensus ratings for each item on

the Form noting rationale for marked differences with self-study ratings in the

Comment column. Completed form is distributed during the oral report and
appended to the written report to the college.

Form C(2): Tabulation of student responses by item on Form 2. Percent of
respondents in each rating, item by item, are recorded Medlan (mld-pomt)
responses are highlighted. Final form is appended to the written report to the
college and is distributed to the Site Visit team at the orgamzatlonal meeting if
applicable.

Form D(3). Tabulation of advisory committee responses by item on the Form 3.

Percent of respondents in each rating item by item are recorded. Median (mid-

point) responses are highlighted. Final form is appended to the written report

to the college and distributed to the Site Visit team at the organizational

meeting if applicable.

Note: To derive median or mid-point, nbte raiing at which 50% of respondents
assessments fall above or below {or at same rating).

I
o

<




PROE .~
MICHIGAN COMMUNITY COLLEGES
FORM A(1) - SUMMARY OF RESPONSES ON_PROE FORM 1

=Tel _ Poor Below  Accept. Good Excel. Don't
Expect. _ Know '

Show % response in each rating.

1. Part. in Devel. 0.E. Program Plan j% 5’/ icx 1‘? 5{”
2. ﬁro’g’i‘ém Goals ' - ;( 80?1 '5}1
3 Course Objectives : 5% ,67! 7{7{ ,67!
4. 8@?23?321 Based Performance 5?{ Q")Z 5’1
Ny ls7% 857 57

Use of Competency Objectives

(S 0

Labor Market Needs Info

[0}

7. Job Performance Requirements
Info.

8. Profession/Industry Standards
9. - Use,of Student Follow-Up Info.
10. Adaptation of Instruction

ii. Relevance of Supportive Courses

12 Coordination with Agencies and
Programs

13.  Work ExpériénCé

14. Program Availability and
Accessibility

15. Provision for Disadvantaged
16. Provision for Handicapped

17. Sex Eguity

18. Program Advisement

19. Proviéiaﬁ for Career Planning
0. Adequacy of Career Planning l

21. Employability Information



MICHIGAN COMMUNITY COLLEGES

FORM-A(1) - SUMMARY OF RESPONSES ON PROE FORM 1

N  Poor Below Accept. Good Excel: Don't
. _Expec. - Know
Show % response in each rating.
22. Placement Effectiveness
23. Student Follow-Up System
24, Program Promotion
25. Leadership and Coordination
26. Qualifications of Administrators
27. Instructional Staffing
28. Qualifications of Instructicnal.
Staff
9. Professional Development
30.° Instructional Support Staff
31. Clerical Support Staff
32. Adequacy of Instructional
Equipment
33. Maintenance and Safety of
Equipment
34-  Adequacy of Facilities
35.  Schediuling of Facilities
36. Instructional Materials and
Supplies
37. Learning Resources
38. Advisory Committees
39. ' Operating Budget
40. Equipment Budget

6.2




SUMMARY PROFILE

BY SITE VISIT TEAM
1B(4-1)

College
Program 7 = -
/ fg /s COMMENTS
V£ Y- 7o/ &/ (Team records strengths
3 g & f 5/ and ne(reds for s:meprgt/e-

ment)

GOAI:S AND OBJECTIVES
1. Participation in Development of College
Occupational Education Program Plan
xcellent-——Administrators and/ar other supeivisory personnel
involved in developing and revising the college plan for this
occupational program seek and respond to faculty, student
and community input.

Poor—DeveIopment of the plan for this program is basically
the work of one or two persons in the college.

2. Program Goals
Excellent—Written goals for this program state realrstlc ,

outcomes (such as planned enroliments, completions; place-
ments) and are used as one measure of program

effectiveness:
Poor—No written goal.’ exrst for thls programi.

3. Course Objéctives
Excellent—Written measurable obiectlves have been devel-
oped for all OCCUpatlonal coutses in this program and are
used to plan and organize instruction.

: Poor—No written objectives have been developed for courses
in this program.

Exceﬂent—Competency based performance objectives are
on file in writing, consistent with employment standards,
and tell students what to expect and help faculty pace
instruction.

Poor—Competency based performance objectives have not
been developed for courses in this program.

5. USé of Competency Based Performance

s Exceltlent—Competency based performance | oblectrvr-. sare

* Gistributed to students and used to assess student progress.
Poor—Competency based performance objectives are "ot

used with stodents for progress evaluation nor are students
aware that they exist.

6. Use of Information on Labor Market Needs
Excellent—Current data on labor market needs and emerging
trends in job openings are systematlcally used in developing
and evaluating this program. = :
Paor—Labor market data is not used in planning or
evaluation.

7. Use of Information on Job Performance

Requirements
Excellent—Current data on job performance requrrements

and trends are systematically used in developing and evaluat-
ing this program and content of its courses.

Popr—1Job performance requirements information has not
been collected for use in planning and evaluating.

ERIC
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PROE.
MICHIGAN COMMUNITY COLLEGES

=3,

FORM C(2) - SUMMARY OF STUDENT RESPONSES ON PROE FORM 2 -
v [50 o -
Poor Below  Accept: Good Excel: Don't
B Expect. — . . Know

Show % response in each rating. Line median

1.1 Course Available and V .5 1 _fifsﬂ
te 1% J3S
5

Convéniently Located

1.2 Realistic Frerequisites
1.3 Moderate €Cost : ;1-
2.4 Written Course Objective
Available
2.5 Written Course . _:ctive
Describe Learning
2.6 Written Course Objective Used
to Inform of Progress
3.7 Teaching Meets Occupation
- Objective

3.8 Teaching Developes Job "Skills ;S S
g Related Course Pertinence -
.10 Related Course Current
5.11 Work Experience Available

Convenient Locations
5.12 Work Experience Avaiiable

Day/Evening

Instruct

5.14 Work Experience {aord. vith
Employer Supervision
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PROE
MICHIGAN COMMUNITY COLLEGES

. FORM D(3) .- SUMMAR¥~OE4ADHiSORY COMMITTEE RESPONSES ON PROE FORM 3

N. i— - Poor Below Accept. Good NExcel. Don't
. Expect. - ] Know
Show % response in gach rat1ng, Line median

1.1 Program Content Based on Entry 3
Level Job Skills.

1.2 students Provided Job Application Fof
Experience.

1.3 Responds to Upgrading and 3t 254
Retraining Needs. 7

1.4 Kept Current with Changing Job 14 15%

) Practices. :

2.1 Equipment Well Maintained:

2.2 FEquipment Current and
zepresentat1ve
2.3 Facilities have Adequate t1ght1ng,

Ventilating, Heating, Power, etc.
2.4 Sufficient Space Allocated. o

5 Hezlth and Safety Standards Met

N

.10 Placement Services Available

ES TR S

.11 Job Opportunities Exist
5.12 Follow-Up Shows Students Prepared

5.13 College Collects Information on Job
Success of Former Students.

5.14 Fellow-=Up. Information Used to
. Review and Revise Program.

-
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PRGE
MICHIGAN COMMUNITY COLEEGES

ANALYSIS OF STANDARDS OF PROGRAM QUALITY AND RESPONDENT GROUP INPUT

- RESPONDENT FACULTY| STUDENT - | ADV.COMM.
PROGRAM STANDARD FORM # 1 2____ |+ '3
’ std. # |, Svandard # |5tandard 7
L * " |(Key Punch #)(KeyPunch #
Participation in devélopi. j O.E. . | | ' ‘
program plan. : 1 -
Program Goals 2 .
Course ObJect1ves 3 . e
Competency Based Performance ] - -

___ Objectives_ : A~ & - 2(8)(6) 1(1) |
Use of Competency Based Performance OBject1ves ' 5 2(5) |

~_Labor Market Information . 6 1(3) |
Job Performance Requirements Informat1on 7 4TAQf44f,
Profession/Industry Standards 8
Use of Student Follow-Up Information 9 | R(14)u
Adqptat1on of Instruction — 10 3 -
Relevance of Supportive Courses - - 11 4
Coordination with Agencies & Programs — - — - 12 ,
Provision for Work Experience- 13 5 1(2)
Program Availability & Accessibility 14 1
Provision for Disadvantaged 4 _ 15 | -
Provision_for Handicapped _16. ]

Efforts to Achieve Sex Equity 1. __17 .

_ Provision for Program Advisement 18 - 6(16)

| Provision for Car~er Planning & Guidance 19 6(17)

| Adequacy of Care Planning & Guidance 20 6(15)(20)

|_Provision for Emplioyability Information 21 6(18)(19) ]

AAElacementhifectjvenessf L 22 8 4

t Follow-!'p. System 23 7 5

|__Program Promotion _ 24

| Provision for Leadership & €oordination 25

. Qualifications of Adm1n1strators .26 |

| _Instructional Staffing ’ 27 g{29)

. Qualifications-of. Instruct1onﬁ1 Staff 1. 28 9(28)(30)
Professional Development Opportunities . 29 - 4
Use of Instructional Support Staff 30 10 1
Use of Elerical Support Staff _ L 31 L

| Adequacy & Availability of tquipment 32 12{37)(38)]_ 2(6)
Maintenance & Safety of Equipment. 33 12(39) 2(5;
Adequacy of Instructional Facilities : 34 | T11(33-35) 3
Scheduling of Instructional Facilities 35 <11(36) -
Tnstructional Materials & Supplies 36 3 -
Learning Resources 37
Advisory Committees : 38
Operating Budget 39
Equipment Budget ' 40 B - -
OPEN END STRENGTHS & NEEDS X 1 - X




APPENDIX I

REPORT OF SELF STUDY (Sugyested Format)

Date of Self-Study:

College: . -
Prograim: '
Self Study
Coordinator:

o i 6 £ FATY

Number of Self-Study Participants:

Facu]ty ’ Students Advisory Comm1ttee Members
(Form 1) o (Form 2) ‘ (Form 3) o
5 Full Time{( |

Part Time:

Pivision/Department Chairs: 7 !
: : : ‘ J

étﬁérs, sbecify:

[

General Comment: or Factors Influencing Self-Study:

/
I
/
- o I
ATTACHMENTS: . /
Form A(1) Tabulation of response< on Form 1.
Form B(4-1) Profile of median responses from Form 1 and Team CON5Ensus .
Form €{2) Tabulation of Student responses.
Form D(3) Tabulation of Advisory Committee responses.
Site Visit Team Profile and Validation Report :

Gorre1at1on of Responses by A1l Participants to Certain Key Standards
: 31 5 ’/' 8 / .




e

REPORT OF SELF-STUDY (Continued)

Y

Major Areas of Strength:
(Listing of approxxmateiy ten standards rated the ﬁighest by the self—study

partlclpants)

1

Friority Needs for Improvement:

and which, if improved, would have greatest impact on the quality of occupatlonal
educatxun)

(Listing of approximately ten standards rated lowest by the seif-study partlclpants '

-

o

7!

Pl



College

Progran

OLCUPKTIONAL EDUCATION Deie

ACTION PLAN

“Action Objective Estimated. Cfstimated - | Assignment of | Initiation | Completion
(Priority Ranked) Addi tional Additinal | Responsibility - Bate Date

© Resources Budget - (Name, Title) |

(é;é;; Pé0p195
Facilities,

Equiprent |

5%

' XTANdddvY:




_ APPENDIX K

PROE Feedback Létter .
(On College Letterhead)

To: All Staff Participants, PROE Self-Study

From: (Collége President)

Please take a few minutes of your time to fill out the attached survey form.

Its purpose is to help determine the effectiveness of the services provided
through PROE to assist us in our recent occupational education self-study.
I wouild appreciate your returning your completed form “o (Place) in the”
numbered envelope, sealed for confidentiality, by (Date).

Thank you for your COOpération.

NOTE: This request for information should be distributed only to persons who
completed PROE Form 1.




Date .

ColHege - = _

FEEDBACK ON PROE FROM PARTICIPATING COLLEGE PROFESSIONALS

P s goal is to 1mprove the quahty and avallablhty of occupatlonal educatlon by asmstlng a

coli:ge in identifying its occupational program strengths and needs for improvement.:

We would appreciate your views on your college's PROE self-study. Use back of page

and additional sheets as necessary. Use the return: envelope provided: These envelopes

will be returned uriopened to the Michigan State Department of Education for analysis:
Tabulations and your verbatim responses (typed to insure confidentiality) will be
returned to your college president and, if applicable, to the PROE team members who

v1sxted your college. -
1. What is your general reaction to your college § PROE self—study"

Poor Below Expectatlons Acceptable Good Excellent

2.  a. Were the items you were asked to rate appropriate? Yes No ..
if No, please list your suggestions for CHéngé.

b. Ar- there standards for program quahty that were not incluced? Yes - No
If Xes, please list below your suggestlon(s) for additional program standards.

% What is yOux‘,,gehet‘valr,eéétiOn to the PROE validation visit portion of your collége's
self~-study (if applicable)?

Below Expectatlons _ __ Acceptable .. Good . _ Excellent _

Poor
4.  What is your reaction to the written report provided for your 'pt-ogram':?

Poor ____ Below Expectations ___ Acceptable ____ Good ____ Excellent ____
5. What is your reaction to the Action Plan dévéi'o'péd by your co'iiégé ééif-étu'dy committee?

Poor Below Expectations Acceptable ~ Good . Excellent

6. Do you have vn¢ other suggestions on PROE? Yes.____ No

If Yes, please respond below. Use back of sheet and/or extra sheet if necessary.

During the PROE self-study, I participated in the following ways: (Please Check)

Attended Orientation Meeting Attended Team's Oral Presentation
— Completed a PROE self-study . }
( form None of these
‘Was interviewed by Team Member

Name and Title (Gpuona:t)




APPENDIX L
College

PROE .
MICHIGAN COMMUNITY COLLEGES Program(s) ___
SCHEDULE AND COORDINATING STAEF FOR PROE SELF-STUDY AND VALIDATION VISIT

Steps Action Planned
Schedule
(Weeks from

- - ——Step10)

i College requests PROE =13

2 College appoints self-study
coordinator and commlttee - 13

3 Advance Plarning - 12

|
[y
(=)

1 College appoints validation team

I
=
[=]

5 Orientation

6 Completion of self-study instruments - 8

7 Self-study tabulation and analysis , - 6
2 College completes valideion schedule )

and sends to Site Visit Chair ) - 4 i
9 ] YJuaii-Jation Team visits college ) - 2 i )

10 W;;it *en report distributed S 76

11 ! ocLege completes action plan + 2 o

12 College feedback ' + 2

13 Assessment of action plan
accomplishments

+I
e
p-q
o
g

PROE COORDINATING STAFF:

) Name Téiéﬁﬁéﬁé
Site ifisit éhair'p'é'réo'h. . L
College Self-study Coordinator -
Self-study Committee -

College Address Team Che. u‘person's Address'

73




APPENDIX M

PROE :

PROE DETAILED VALIDATION VISIT SCHEDULE

This detailed validation visit schedule is designed for a team of three: Normally

this is ail that will be requiréd for validation of a single program self-study. If it-

is used for a larger or smaller team, it should be mciified by the team

chairperson and college coordinator when they plan for the team visit.

<\

IMPORTANT: The interviewing pattern is to be determined by the

validation visit chairperson and college self-study coordinator. This form

should be adapted to their requirements.

37
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PROE DETAILED VALIDATION VISIT SCHEDULE

Day Date 7 >

Site visit team meets for training and team c¢rganizdtion meeting at

- motel.
aAERR
Day Date g
8:00 to Overview oriéntation tour of ca .ipus.
8:45 A.M. -Start from R o
Meetmg‘ Place
- Tour Host:
Name — Title

Individual Interviews (one team me \ber interviews one key college

9:00 to
9:45 A.M. representative. Also see 8:00 followmg day.) 1/
_ 3
Room College Regresenﬁa{meg/— IeamMembeé —
’ '/
Name P Position -

1/ Examples. Presxdent, dean of 1nstructxon, dean of student services, occupational dean,

d1v151on/department chair.
2/ To be completed by college contact prlor to site visit.
3/ To be completed by team chau‘person at siieé visit team orgamzatlon meetmg

{/' f.00N | 7J



10:00 to Individual and/or Group Interviews (One team member interviews

10:45 A.M.  1-3 college representatives; e.g., instructor-coordinators, occupational
" instructors; counselors; placement staff; job developers. Interviews
should be held in respondents' work environments).

Room College Representatives -

Name’

Position

11:00 to  Individual and/or Group Interviews (Continued. See previous instruction).
11:45 A.M. . '
f{oom éoﬁé’gé ﬁépréééntaﬁvég Team Membér..
Name Position




12:00 to  Luncheon (typicaliy on campus with president and key staff).
1:00 P.M: Specify detail if a planned luncheon.

Individual and/or Group Interviews (Continued: See previous instruction):

1:00 to
1:45 P.M.
Room — — College Representatives Team Members
Name _ Position
) to Team members work on individual assignments, e.g., special interviews,

2:00
4:45 P.M. examination of facilities and/or documernts, visits to work stations and
employers, interviews with students individually or in groups.

Assignment (SeeForm 4 Team Member

Goals and Measurable Objectives

Processes

Resources B

Information for written report

_ 5:00 to . Team members (at motel) individually fill in their parts qfﬁfjorm 4 gnd outline

- 6:00 P.M. their perceptions ¢ f strengths and needs for improvement related to these parts.
6:00 to _ Team meets for preliminary synthesis of Form 4.
7:00 P.M. ‘ :
7:00 P.M.  Dinner

77




:iminary xdere L sign ot -najor st'engths and critical

8:00 P.M. Team meets for ¢ )
TR ' written reports. Information for

improveme..; ncc”s fcr- nr’ln7at=

I3 information regins.

-

12:00 P.M.

12:00 P.M.

Day Date
8:00 to Individual Intervizsws. (Continued:. S-:e Footnote on Page 1).
8:45 A.M. :
.:-—#4n_ _College Representative Team Member
— = 7Nramé POSition‘
9:00 to. . Individual Assignments (Continued: See previous instruction).

Chairperson or designate completes drafting information for written
narrative report.

Luncheon (No organized luncheon).

1:00 to Team members meet to reach consensus on Form 4, plan detalls for

2:45 P.M. oral report, and review draft of information for written report.

3:08 to PROE oral presentatlon. Locatxon

4:00 P.M.

4:15 to Team meets to complete debriefing. Location____ -

‘ & ko
N e
Distribution .
Chairperson '

College Contact
Michigan State Department of Eduecation

To be reprodnced by college for distribution to each team membér at orgamzatxon meetmg

unless otherwise specxfled by chairperson. 76

-



APPENUIX N -

Swed
. /

ARRANGEMEN’I‘S CHECK—OFF LIST : - ;
1. Hotel Accommodatlons for Team .

a. Request commerctai or "state" rates. .
b. -Two nights (i.e., site visit Tues.—Wed., 12/5 & 6, reserve rooms..or Monday-')‘ue;aay, Y.
12/4 &5). o _ ~ \

c. Room arrangements preferred' Smgles for each team member, pius suite for chalr—
person for use as meeting room; or, all smgles, plus conference room. (if unavallable,

- neiit best thing). Speclfy below. _In all cs is should be in eclose proximity.
d. Make all réservations in name of coﬂege to be v151ted and guarantee late
arrwal. . O

-

Number of rooms required: Cha:rperson's accommodatlom plus . singles.

Number of rooms reserved smcrles @ $ 3 m'-ludmg tax, and
as$ ) ; including tax.

Hotel . Phone ( ) . ]
Address :
Nearest Airport 7
Transportation available from airport to hotel: (Specify. fyaé andrate) . _

2. College Secretarial Contact Durlng Site Visit (Should be someorne able to take messages
for team members and locate tnem during site wskt if necessary).

- - 1

— Name 7\ Offlce Phbne

3. information Materials Required <
Per:"jr at college responsible for preparing materials fur mailing and for team meetlng
rocm:
Name " Phone

a. To be mailed direct to each tearn member, upcn receipt;

-

-
@
]
.3

College Catalog. * (Enter number of members)
Program Curriculum ‘ o

Class Schedule

Campus and Community Maps
Parking Permits
Staff & Enrollment Forms

College Voc: Ed: Plan

b. To be available for team review in team meeting room on campus., (Single copies only).
- Bud, 2t ’ _ Campus/district teiebﬁbﬁé book

Advisory Commi*teé Minutes LlSt of advxsory committee members and ~ -
telephone numbers.

° Faculty Handbook S "
‘ 7  Other

drganiZatipnal Chart

38 —_————
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